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Friends of Inspirica 

December, 2016 
 

I hope this note finds you well, preparing for a joyous holiday season with friends and family. 

This is a wonderful time of year . . . but I confess I always find myself feeling a bit conflicted.   

 

While I look forward to spending time with 

loved ones, thinking about the good things that 

happened in 2016 and imagining the great things 

to come in 2017, the holidays remind me more 

painfully than ever of the importance of our 

work. The people we serve don’t have the things 

we treasure most: the safety and stability of a 

home; the love of family; and, perhaps worst of 

all, a sense of hope about the future. 

 

This is the reason Inspirica exists. We’re here to help people who need us. Our mission is to 

break the cycle of homelessness by helping people achieve – and maintain – permanent housing 

and stability in their lives. And from this, much else follows: dignity, joy, independence, a sense 

of purpose, renewed ties with family. 

 

Fortunately, we are very successful at what we do. It is my pleasure to share with you this end-

of-year report (one of two detailed reports we send to you each year). As you will see, once again 

we have achieved record results across the board.   

 

I want to start by THANKING YOU for making it all possible. Your investment in us has 

allowed us to make a record number of job placements, move a record number of people from 

the streets into permanent housing, and ensure that the record number of children in our care who 

otherwise would almost certainly grow up to be homeless, now will not. In short, your support 

has turned despair into jobs, homes, smiles and hope. It has literally saved lives.   

 

The pages that follow are only a (small) window into the massive impact you have on the people 

we serve. The truth is quite simple: we can only do what we do with you. I cannot overstate this 

fact. Together, we make a great team. Thank you! 

 

   

Jason T. Shaplen  

Chief Executive Officer 

 



 

THE NEED 
 

In 2016, we achieved record results . . . yet the need for 

our services has never been greater.   

Why? The answer is basic economics. The Stamford-

Norwalk metropolitan area is now the 5th most 

expensive housing jurisdiction in the nation. While 

most daily expenses here track a few percentage points 

above national norms, housing costs are an outlier – 

they are more than double the national average.   

This has resulted in a different kind of homelessness: economic homelessness. While mental 

illness and substance abuse still play an outsized role, the rising cost of living coupled with wage 

stagnation are leading to increasing homelessness. Compounding this harsh reality is the fact that 

80 months since the start of the Great Recession, Connecticut has recovered only 69% of the jobs 

it lost during the downturn, making it one of only 10 states in the nation that has not yet 

recovered to pre-recession levels. (The percentage of jobs recovered has actually dropped over 

the past 12 months.) In most cases, those jobs that have been recovered pay less than those they 

replaced. 

The gap between declining monthly salaries and soaring monthly rents has led to a record 

demand for our services. Indeed, while homelessness dropped last year across the nation and 

Connecticut as a whole, it increased slightly in our community, marking four out of the past six 

years in which there has been an increase. We are pleased that we have seen a 23% decline from 

the all-time high in 2014, but homelessness today is still 20% higher than it was in 2010. Not 

surprisingly, the number of families who are falling into homelessness continues to grow.   

We continue to answer the call, not only by providing them with emergency shelter, transitional 

housing, permanent supportive housing, deeply affordable housing and rapid rehousing, but also 

by providing comprehensive support services, including vocational training, workforce 

education, employment services, job and housing retention support, children’s services, early 

childhood & parenting services, health care . . . and much more.   

Our unique, powerful end-to-end platform of services goes to the core of our mission: to break 

the cycle of homelessness. In doing all of the above, Inspirica is always focused on the research 

and findings of the underlying effects of homelessness – and how to address them. 

To be sure, while we are sobered by the reality that homelessness has increased in our area, we 

also celebrate some important victories. As we end 2016, we are on the verge of ending chronic 

homelessness in Connecticut. This comes on the heels of ending veteran homelessness in 2015.  

These are important accomplishments that were years in the making – and they show we can be 

successful. But we must view these victories in context. Veteran and chronic homelessness 

account for just 14% of overall homelessness in our community. Put another way, we have won a 

couple of important battles, but the war is far from won. 

Going up, up . . . and out of reach 



 

RESULTS 

2016 brought another year of strong results. With the help of volunteers, donors and friends, we 

were able to meet the needs of the growing number of homeless men, women and children in our 

community. We are one of only a few organizations in the nation that is able to address both the 

physical aspect of homelessness (residential services) and its underlying root causes (support 

services) on a single, powerful, end-to-end platform in which programs are fully integrated and 

leverage each other. Our unique ability to address the needs of our clients holistically and 

comprehensively in a one-stop-shop setting, eliminates gaps in services and exponentially 

increases our success rate. 

Providing end-to-end services is one thing. But achieving results is quite another. At Inspirica, 

we are intensely focused on outcomes that matter. We track results meticulously, allowing us 

to better manage our programs and achieve our mission. Some people think of us as a social 

services organization. Some think of us as a business. We think of ourselves as both. 

We are pleased to report that our results over the 

past year have reached record levels in almost 

every category.  

Job Placements  

As we noted above, the face of homelessness has 

changed. While many of the people we serve suffer 

from mental illness, medical illness and/or 

substance abuse, an increasing number are purely 

economically homeless, meaning the primary reason 

they are homeless is a lack of sufficient income. As 

such, employment is essential to ensuring their exit 

from homelessness. To this end, our Jumpstart 

Career Program is an integral part of our work, 

providing them with the tools they need to prepare 

for, find, maintain and advance in employment.   

In the fiscal year that ended June 30, 2016, we made 188 job placements. Our average starting 

salary was $11.74 per hour (22% above minimum wage). Equally important, the people we 

placed in jobs worked an average of 32.3 hours per week.   

Over the 12 months ending November 30, we have increased these numbers. We have made 

a record 205 job placements. Our average starting wage this fiscal year is a record $12.56 

(31% above minimum wage) and people are working 31.2 hours per week. A full 82% of 

these people earn $10 per hour or more, 58% earn $11 per hour or more, and 45% earn $12 per 

hour or more.  

 

 

 

RESULTS! 

 

Fiscal Year Ending June 30, 2016 

Job Placements:  188 

Housing Placements: 201 

 

First Five Months Current Fiscal Year 

Job Placements:  74 

Housing Placements: 77 

 

Past Six Fiscal Years + Five Months 

Job Placements:  1,142 

Housing Placements: 978 

 

 



 

Housing Placements 

Our success in making job placements is directly tied to our success in moving people from the 

streets to permanent homes of their own in the community. In FY16, we moved a record 201 

men, women and children into permanent housing. Over the 12 months ending November 30, 

2016 this figure has dropped slightly to 196, although we hope by year end to surpass 

FY16’s record total. 

 

To be sure, these are strong numbers. But when you put them into context, our impact becomes 

even clearer. With your support, over the past six fiscal years and the first five months of 

this fiscal year, we have made a record 1,142 job placements and moved 978 people into 

permanent housing!  

Job and Housing Retention 

Breaking the cycle of homelessness means being the final stop on a person’s journey through 

homelessness – a journey that far too often is intergenerational.  

 

Finding a job and a home is the first step. Staying employed and housed is the next. That’s where 

we excel. Inspirica is unique for its focus on job and housing retention. We have a four-person 

dedicated team whose sole mission is to help people after they leave us. The results speak for 

themselves.  

 

JOB RETENTION     HOUSING RETENTION 

 

Remain employed after 1 month:  93%             Remain housed after 1 month:        100% 

Remain employed after 3 months:  74%  Remain housed after 3 months:    95% 

Remain employed after 6 months:  61%  Remain housed after 6 months:   94% 

Remain employed after 1 year: 67%  Remain housed after 1 year:   91% 

 

Note: These numbers far exceed the national average. For example, the average  

job retention rate at three months ranges from 36%-52% 

 

TOGETHER WE ARE BREAKING THE CYCLE OF HOMELESSNESS! 

 

 

 

Thank you to Impact Fairfield County for awarding Inspirica its top $100,000 

award this past year. The award is one of the most prestigious in the field of not-for-

profit work, and is recognition of stellar achievement and outsized impact.  

We are deeply grateful and humbled.  

 



 

CHILDREN’S SERVICES 

One of the programs we are proudest of is Children’s Services. The statistics surrounding 

homeless children are staggering. They are sick 4x more often than children who are not 

homeless, have 4x the rate of developmental problems, 3x the rate of emotional and behavioral 

problems, and 2x the rate of learning disabilities. Reading and math proficiency for homeless 

children in high school is just 11% and 14%, respectively. Less than 25% of them graduate. In 

short, the trauma of homelessness on children affect every aspect of their lives, is profound, and 

long lasting.  

 

Our innovative approach to serving homeless children has 

four components. We address their foundational needs, 

psychological/development needs and educational needs. 

We also operate an afterschool program during the school 

year. This past summer we further sent 48 children (100% 

of those eligible) to summer camp on scholarships where 

they continued to develop in line with their non-homeless 

peers during the critical non-school months.   

 

 

The attention we pay to children – which is very unusual for a homeless organization – pays 

huge dividends. Despite the statistics above and the overwhelming odds against them 100% of 

our children matriculated to the next grade level this past year. Their average grade was a B-! 

 

EARLY CHILDHOOD & PARENTING – TURNING ONE! 

While the need for Children’s Services is profound, the need for early childhood programs for 

children ages 0-5 is particularly pronounced.   

 

Homeless children begin to demonstrate significant developmental delays after just 18 months of 

age. By age three, they have heard 32 million fewer words than other children their age. The 

impact on future learning and lifetime success is devastating. As high as 80% of children in 

homeless shelters do not read at level, a statistic that is even more disturbing given 66% of 

students who don’t read proficiently by 4th grade end up in jail or on welfare. 

 

This past January, Inspirica achieved another important milestone when we launched our Early 

Childhood & Parenting Program. The program stops the damage that homelessness has on 

children ages 0-5 before it happens. Innovative in design, it combines crucial early childhood 

development and a pre-literacy program for children coupled with essential parenting skills for 

their parents. It’s a powerful two-generation approach to breaking the cycle of 

homelessness. The program is still in its infancy, but the early results are encouraging.   

Foundational communication skills among children in the program whom we have tested 

increased almost 40% in just two months while gross motor skills increased more than 60%.  

Jump, Double Jump 



 

WARMING CENTER 

As our Early Childhood & Parenting Program 

illustrates, Inspirica is known for creating innovative 

solutions to vexing problems. Many of our programs 

are the first of their kind, including our workforce 

education program, job and housing retention 

program, children’s services program, and deeply 

affordable housing program to name a few. 

 

The increasing numbers of people who are homeless 

in our community present us with an especially 

difficult challenge, however – especially in winter.  

When the temperature drops to life-threatening 

levels, they have nowhere to turn . . . and we have 

nowhere to put them; our shelters are 100% full.   

 

Working with the City of Stamford we opened the area’s first Overnight Warming Center in 

2014. We are pleased to announce that we will again operate the warming center this winter, 

marking the third year we have risen to the occasion. Due to budget cuts we won’t be able to 

open it all winter, but it will be open on the coldest nights of the year when the Governor 

declares a Cold Weather Protocol. On those nights, any man, woman, or family who has 

nowhere to go can turn to us. We’ll welcome them in, provide them with a bed, a meal, a hot 

shower – and, equally important, begin to help them access services that lead to them securing 

shelter and eventually permanent housing. We are grateful to the City of Stamford for its 

partnership in making sure that when the temperature drops to dangerous levels, no one will have 

to remain outside in places not fit for sleeping such as cars, train stations or even on the street.   

 

 

A safe place, a hot meal, a shower 

CHECK OUT OUR NEW WEBSITE! 

www.inspiricact.org 

We recently redesigned our website.           

We hope you find it more inviting, more 

conversational . . . and perhaps a bit edgier.   

How did we do?   

Please let Lauren Dubinsky know your 

thoughts and suggestions at 

ldubinsky@inspiricact.org or (203) 388-0187. 

mailto:ldubinsky@inspiricact.org


 

THE ROAD AHEAD – 2017 

With your help we achieved a lot this past year, but 2016 is almost done. It’s time to turn to 

2017. 

Summer Place 

This March we expect to complete and open the doors of our 

first new development project in almost 20 years! Summer Place 

will feature 48 units of subsidized and deeply affordable housing 

for low-income seniors age 55+, including 40 one-bedroom 

apartments and 8 studio apartments. The five-story building will 

provide them with independent living in a community 

atmosphere. The building will have a full-time case manager, a 

health/wellness office, a beautiful rooftop garden, and a large 

common room for activities. We’re grateful to partner with 

Charter Oak Communities (the housing authority in Stamford) 

in building and operating Summer Place. 

Family and Youth Homelessness 

As 2016 draws to a close with the expectation that we will end chronic homelessness in 

Connecticut by the end of the year, we look forward to turning to the next challenge ahead: 

ending family homelessness and youth homelessness. The federal goal for both is 2020. This will 

be a tall order. The challenge of family homelessness, alone, is daunting.  Placing a family in 

permanent housing costs much more than placing an individual. In addition to larger apartments 

which cost more money, there are other barriers, including how to afford the cost of child care 

(without which a parent cannot work to earn the income necessary to pay rent). Basic necessities 

that children require such as clothing and food also cost more. As difficult as the challenge may 

be we are excited that tackling family and youth homelessness will now be the focus of attention.  

Unfortunately (see below), the resources we need may not be forthcoming. 

 

Funding 

As we look towards the political and economic landscape of 2017 – and even further beyond – 

we are extremely worried about funding. Against the backdrop of increasing homelessness in our 

community, we are facing severe reductions in state funding. Deficits in the Connecticut state 

budget have already led to a drastic cut in our funding. In the past four months, our state funding 

was unexpectedly reduced (in mid contract) by more than $130,000. Next year, with the deficit 

projected to be $1.5 billion we are expecting an additional $525,000 in reductions. (We expected 

$325,000 of this amount.) The combined drop of $655,000 against an operating budget of 

$6,600,000 is more than we can handle without cutting programs.    

 

We don’t have an answer as to how we will tackle this new reality. We hope you will help – 

as you always have – but we also know that our services and the people who receive them 

may suffer. 

5th Floor one-bedroom unit 
under construction 



 

 

Client Success Story 

 

MINA: A BRIGHT FUTURE 

 

When Mina came to Inspirica she was a nine-year-old girl . . . in second grade. She was unable 

to read, write, or solve simple math problems. Inspirica staff would attempt to work with her, but 

she would put her head on her desk, cry, and say, “I can’t do it! I’m stupid!” She was a very 

frustrated young lady who wanted to learn. 

To help Mina attain academic and personal confidence, 

Inspirica’s Children’s Services Department worked 

closely with Child Guidance Centers (CGC), Stamford 

Public Schools, and Mina’s mother to secure on-going 

psychological support and a PPT and subsequent IEP 

from Stamford Public Schools. Each day she also 

attended Inspirica’s After School Program where she 

received critical support from Special Education teachers 

from her district school, Inspirica’s in-house certified 

teacher and an army of volunteers. 

 

Today, Mina can read with fluency and solve math problems that vexed her a year ago. 

The continuum of care afforded to Mina through Inspirica has allowed her to continue to 

progress with seamless support between school and after-school programs; she is also 

approaching grade-level proficiency in all of her subjects.  

We are grateful to you for your support. Together, we make a difference! 

Please let us know if you are able to visit. This report pales in comparison to witnessing 

firsthand the impact you have on the people we serve. 
 

Jason Shaplen, Chief Executive Officer 

E-Mail: jshaplen@inspiricact.org  Phone: 203.388.0125 

Our Youth Center is a dedicated 

space for Inspirica children to 

develop academically, emotionally 

and socially 

YOU MAKE A LIVING BY WHAT YOU GET. 

YOU MAKE A LIFE BY WHAT YOU GIVE. 
 

Want to make a lasting impact? 
 

Legacy gifts are transformative. They allow us to do things we otherwise could not do. 

Please consider making a planned gift. For more information, contact: 

Pam Davis at info@inspiricact.org or (203) 388-0127 

Ca   

 

mailto:jshaplen@inspiricact.org
mailto:info@inspiricact.org


 

RESULTS 
HIGH RETURN ON INVESTMENT 

  

Starting Wage 

1,142 Job Placements Over 6 Years + 5 Months 978 Housing Placements Over 6 Years + 5 Months 

Housing Retention Rate Job Retention Rate 
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CHILDREN’S SERVICES 

Matriculation to next grade level: 100% 

Average Grade: B- 

Average Starting Wage (FY17 to date) 

$12.56/hr 

31% above minimum wage 



 

 

 

INSPIRICA’S PROGRAMS 
 

 

 

RESIDENTIAL 

 

EMERGENCY SHELTER 

 

 Emergency Shelter for Single Women – 25 beds 

 Emergency Shelter for Families – 42 beds 

 

 

TRANSITIONAL HOUSING 

 

 Transitional Housing for Families – 63 beds 

 McKinney House – 10 beds 

 Gilead House – 16 beds 

 

 

PERMANENT SUPPORTIVE HOUSING 

 

 Colony Apartments – 29 beds 

 Atlantic Park Apartments – 27 beds 

 Metcalf House – 10 beds 

 Rose Park Apartments – 6 beds 

 McKinney House – 5 beds 

 

 

DEEPLY AFFORDABLE HOUSING 

 

 24 Woodland Place – 18 beds 

 26 Woodland Place – 11 beds 

 992 Summer Street – 48 beds (forthcoming) 

 72 Franklin Street – 125 beds (forthcoming) 

 

 

RAPID REHOUSING 

 

 Short- and long-term subsidies to rapidly  

rehouse individuals and families 

 

SUPPORT SERVICES 

 

CHILDREN’S SERVICES 

 

 Foundational Support 

 Educational Support 

 Psychological/Developmental Support 

 After-school Youth Center 

 

EARLY CHILDHOOD & PARENTING 

PROGRAM 

 

 Infant/Toddler foundational skills/support 

 Pre-K foundational skills/support 

 Parenting education/support 

 

 

JUMPSTART CAREER PROGRAM 

 

 Jumpstart Vocational Training 

- Home Health Aide certification 

 Jumpstart Education 

- 13 weeks of workforce education 

 Jumpstart Employment Agency 

 

 

HOUSING PLACEMENT 

 

 

JOB & HOUSING RETENTION 

 

CLINIC @ WOODLAND – health care  

(in partnership with Optimus) 

 

CASE MANAGEMENT 

 

COUNSELING 


